MONTGOMERY COLLEGE GOVERNANCE

EmPLOYEE SERVICES COUNCIL MEETING
Thursday, March 8, 2018
2:00 p.m. —4:00 p.m.; LOCATION: CT S201

OUTCOMES
By the end of this meeting, we will have:

v" Heard constituent concerns

v" Reviewed February 8, 2018 meeting minutes

v" Received Chair’s Report

v" Heard HRSTM update

v Discussed EEAG update

v" Worked on the College Council Charge to ESC per non-bargaining grievance process

v" Worked on goals and constituent concerns

v" Discussed Open Topics

v' Suggested agenda items for the next meeting
AGENDA

Content ‘ Time Lead Process
Call to order 2:00 Chair, Rich Cerkovnik Present
2:05-2:15 Open Present

Constituent Concerns/Comments

Present, Discuss

Review February 8, 2018 Minutes 2:15-2:30 Rich Cerkovnik
. 2:30-2:40 . . Present, Discuss
Chair’s Report Rich Cerkovnik
2:40-3:10 . . Present, Discuss
HRSTM Update Krista Leitch Walker
. . 3:10-3:20 . . Present, Discuss
EEAG update and discussion Victoria Lees
Work on the College Council Charge to . . Present, Discuss
. . 3:20-3:30 Rich Cerkovnik
ESC per non-bargaining grievance process
Continued status updates and work on . . Present, Discuss
3:30-3:45 Rich Cerkovnik

Goals and constituent concerns

Open Topics 3:45-3:55 Open to council Present/Discuss

Announcements and agenda items for the .
. . Present, Discuss
next meeting 3:55-4:00 Open to council

REMINDER
Employee Services Council NEXT MEETING is scheduled for Thursday, April 26, 2018 in CT S201
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