MONTGOMERY
MC COLLEGE

College Council
Thursday, September 10, 2026*
1:00-3:00 p.m., via Zoom
*Note: College Council meetings are normally held biweekly on Tuesdays

Outcomes
By the end of this meeting, we will have:
e Participated in an introductory activity
Approved the minutes
Listened to constituent concerns/discuss Word on the Street*
Heard President’s remarks
Heard updates on Strategic Plan Outcomes
Heard enroliment trends

Heard updates on Your Voice, Your MC Employee Climate Survey
Heard Chair’s report and introduce Council Goals
Discuss Governance Logistics and Microcredentials

AGENDA
START TOPIC LEAD PERSON TIME PURPOSE
1:00 pm | ©all to Order/introductory | - o, ) Miller, Chair | 10 minutes Present
Activity
1:10 pm | ROl Call & Approval of Vickie Drake, Secretary | 5 minutes _Present,
Minutes Discuss, Vote
1:15 PM Constituent Concerns/\Word Erlk_Swanson Vice 10 minutes Present
on the Street Chair
1:25 PM | Presidential Remarks Dr.. tJermalne F 10 minutes Present
Williams, President
1:35 PM | Strategic Plan Outcomes Dr. Debbie Van Camp 10 Minutes Present
1:45 PM | Enrollment Trends Dr. Shinta Hernandez 15 minutes Present
2:00 PM Your Voice, Your MC Scot Brown 20 minutes Present
Employee Climate Survey
2:20 PM ggz'lrss Report and Council | 5 5o Miller, Chalr | 20 minutes | Present/Discuss
2:40 PM Gpvernance |I_OQIS'[ICS and Dr. Alllce Santoro / Dr. 15 minutes | Present/Discuss
Microcredential Christine Crefton
2:55 PM | Questions/adjournment Dr. Paul Miller, Chair 5 minutes Present

* If no constituent concerns are brought forward, the Chair reserves the right to use the allotted time
for an open “Word on the Street” discussion of emerging topics, observations, or matters of interest

occurring across the College community.




College Council Liaison: Dr. Debbie Van Camp, Acting Chief of Staff
Interim Governance Director: Dr. Alice Santoro
Next Council Meeting: Tuesday, September 22, 2026 from 1-3 PM

For more information, contact: collegecouncil@montgomerycollege.edu |
https://www.montgomerycollege.edu/about-mc/governance | Submit a Constituent Concern
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